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1. Overview
We help agricultural enterprises, millers, and public institutions build digital intelligence for agriculture.

Our work connects field, operational, environmental, and satellite data in one structured environment so leaders can plan
with greater confidence, improve performance, and respond faster to risk.

We do not approach agriculture as a reporting exercise. We build decision-support capability that strengthens forecasting,
resource allocation, operational planning, and long-term institutional performance.

Our solutions are designed to scale from individual fields and production zones to multi-site operations and national
agricultural programs.

2. Our Company

STL Technologies combines computational agronomy, geospatial analytics, remote sensing, software engineering, machine
learning, and scalable cloud infrastructure to solve practical agricultural problems.

We work with organizations that need more than isolated datasets or periodic imagery. Our role is to help turn fragmented
agricultural information into a usable operating foundation for management, planning, and growth.

Snapshot STL Technologies

Focus Agricultural data, analytics, and decision-support systems

Core strengths Computational agronomy, geospatial analytics, remote sensing, machine learning,
scalable data infrastructure

Primary partner groups Agricultural enterprises, millers, governments, and public-sector institutions

Scale orientation Field level, enterprise level, and national level

Delivery philosophy Deliver, Teach, Transfer
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2.1 What We Stand For
e We solve operational problems, not just analytical ones.
e We design systems that fit real field and management workflows.
e  We build for long-term ownership, not client dependency.
e We combine agricultural context with technical depth.

3. What We Deliver

We deliver integrated digital capability across the agricultural value chain.

Solution Area What We Deliver

Data integration and digital foundations We unify field, operational, environmental, and geospatial data into one
structured environment for analysis and decision-making.

Remote monitoring and geospatial analytics We provide field-level visibility through satellite data, crop monitoring,
and geospatial intelligence.

Forecasting and planning We support yield forecasting, scenario analysis, and operational
planning using crop-specific analytics.

Harvest optimization We help organizations improve harvest sequence, timing, and
replanning decisions.

Crop diagnostics We identify trends, anomalies, and performance gaps using time-series
analysis and post-season review.

Institutional monitoring We support enterprise-wide and public-sector oversight through
scalable reporting and analytics frameworks.

Capacity transfer We train client teams and embed capability so systems continue to
deliver value over time.

3.1 Where Our Work Fits

Our work is especially relevant where organizations need to:

e improve visibility across large agricultural footprints

e strengthen forecasting and planning discipline

e connect data from multiple systems and teams

e respond faster to weather, operational, or crop-performance risk

e  build internal digital capability rather than rely on fragmented external reporting

4. How We Create Value in the Sugar Sector

Sugarcane is one of our strongest application areas. We support sugar-sector organizations with the tools and analytics
needed to improve planning, field execution, and management visibility.

Sugar-Sector Need How We Support It

Acreage visibility and crop condition We help create field-level visibility across growing areas so
leadership can monitor crop status with more consistency and
confidence.

Yield forecasting We provide field-level and aggregated forecasting to support mill

planning, budgeting, logistics, and supply outlooks.

Harvest planning and replanning We support harvest scheduling, field prioritization, and rapid
replanning when weather, burns, logistics, factory constraints, or
agronomic issues disrupt the original plan.

Irrigation and input decisions We help teams identify water stress, nutrient issues, and low-
performing areas so interventions can be more targeted.
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Sugar-Sector Need How We Support It

Climate and seasonal diagnostics We analyze weather and crop response patterns to explain
performance shifts and improve future-season planning.

Multi-level reporting We support reporting from field and zone level through to
enterprise and public-sector decision layers.

4.1 Practical Sugarcane Use Cases

e field-level yield prediction

e mill-level supply forecasting

e harvest maturity ranking

e next-best-field harvest decisions during unplanned events
e irrigation management support

e nutrient stress detection

e anomaly detection for pests and diseases

e post-season performance analysis

5. Our Core Capabilities

5.1 Crop-Specific Forecasting

We develop crop-specific forecasting approaches that combine agronomic logic with machine learning. In sugarcane, this
enables field-level yield estimation, forward planning, and more disciplined operating decisions months ahead of harvest.

5.2 Geospatial Intelligence

We use geospatial analytics to create field-level visibility, organize agricultural landscapes, and support monitoring across
zones, estates, and broader agricultural regions.

5.3 Remote Sensing and Time-Series Analysis

We work with time-series satellite data and related environmental inputs to track crop performance, identify deviations, and
improve the reliability of field intelligence over time.

5.4 Cloud-Free Remote Monitoring

We have invested in cloud-removal and interpolation capability to improve year-round field visibility where conventional
optical monitoring is constrained by persistent cloud cover.

5.5 Operational Simulation and Scenario Planning

We help management teams move from observation to action by linking data to forecasting, scenario testing, and operating
decisions.

5.6 Scalable Data Infrastructure

We design data environments that can grow with the organization, from a single operating unit to an enterprise platform or
national agricultural program.

5.7 Capability Transfer

We train client teams, embed workflows, and structure engagements so that capability strengthens inside the organization
over time.
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6. How We Work

Our engagement model is built around three simple principles: deliver value, strengthen client capability, and make the
solution sustainable.

What It Means in Practice

Deliver We design and implement the required data products, analytics, and decision-support systems.

Teach We train teams in workflow, interpretation, and practical use so the solution is embedded in day-to-day
operations.

Transfer We build toward long-term client ownership, reducing dependence and increasing internal capability.

6.1 Our Working Style

e We build on existing systems where possible.

e  We integrate data rather than creating another disconnected layer.

e We focus on operational usefulness, not analytical complexity for its own sake.
e We work with leadership, management, and field teams to ensure adoption.

7. Why Partner With Us

Organizations work with us because we bring together agricultural understanding, technical depth, and implementation
discipline.

Differentiator Why It Matters

Crop-specific analytics Decisions improve when models reflect the biology and operating
reality of the crop.

Integration-first approach Better outcomes come from connecting fragmented data, not
adding another standalone tool.

Operational focus We design solutions for planning, execution, and management use,
not only for reporting.

Field-to-national scalability Our architecture can support both enterprise and public-sector use
cases.

Knowledge transfer We help clients build internal capability, not permanent
dependence.

Multi-region experience Our work has been applied across different geographies, operating

conditions, and organizational contexts.

8. Commercial Approach

We structure engagements around scope, hectares, integration needs, analytics requirements, and the level of capability
transfer required by the client.

8.1 What Shapes Commercial Structure

e  size of the operating footprint

e number of use cases in scope

e integration with existing systems

e reporting and analytics requirements

e level of workflow design and training support

e transition and capability-building requirements
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8.2 Our Commercial Principle

We align commercial structure with clear objectives, milestones, and value delivery so the engagement is practical,

measurable, and scalable.

STL Technologies | Commercial-in-Confidence | Page



